
USE CASE

From 200 Reports to 1 View: 
How CFOs Can Take Back 
Control of Their Margins

Lisa is the CFO of a large health system operating value-based care arrangements across 17 
markets. Every month, her inbox fills with a flood of financial reports — 17 at a time, more than 200 
over the course of a year. Each one is technically sound, but they don’t add up to a clear financial 
picture she can act on. This leaves Lisa with unanswered questions:

THE CHALLENGE

Her financial analysts spend weeks pulling 
numbers into spreadsheets, but still, Lisa feels 
like she’s piecing together a puzzle with missing 
edges. She can’t see which contracts are 
slipping until it’s too late. 

Where should we allocate resources to achieve 
our margin goals?

With the Arbital Health Platform Adjudication 
Dashboard, Lisa logs in and sees a single view 
of her entire portfolio. She can toggle across 
Medicare Advantage, Medicaid, and 
Commercial contracts and immediately spot 
a Medicaid market that’s trending toward 
deficit. Instead of waiting months for the final 
claims to roll in, she reallocates staff to 
intervene right away.

THE SOLUTION
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Are we in surplus or 
deficit position 
year-to-date?

Which markets are 
trending poorly

and why?

https://hubs.ly/Q03Ms9PS0


Arbital Health provides the critical infrastructure for providers and payers to 
successfully manage risk-based contracts. With the industry’s leading value-based 
actuaries and robust AI-powered platform, Arbital Health accelerates contract 
performance monitoring and decision-making, centralizes fragmented data, and 
automates contract reconciliation across all major risk models. By reducing 
complexity and administrative burden, Arbital Health ensures value-based care 
contracts deliver on their promise of better patient outcomes and sustainable
financial performance. For more information, visit Arbital Health.com.

ABOUT ARBITAL HEALTH

Stop stitching spreadsheets. Start leading with real-time insight.
See the Adjudication Dashboard in action: Book a demo today >

By the end of the quarter, Lisa prevents what would have been a multi-million-dollar loss. Her 
finance team spends less time stitching spreadsheets and more time mitigating potential losses. 
For the first time, she can walk into the boardroom with confidence and say:

THE IMPACT

The Adjudication Dashboard transforms 
value-based care performance from reactive 
reporting to proactive strategy. Instead of flying 
blind while waiting months for claims to settle, 
executives can:

THE TAKEAWAY

In a market where financial risk is growing and 
timelines are shrinking, the Adjudication 
Dashboard provides the clarity executives need 
to lead with confidence.

Know instantly whether they are on 
track to meet financial goals

Course-correct early to protect margins
Allocate resources where they have 
the greatest impact

Negotiate contracts with real-time 
data in hand

Spot underperforming 
contracts early

Course-correct before deficits deepen
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“Here’s where we stand across every contract, and here’s where we need to act.”
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