
USE CASE

Aligning Care and Finance: 
How a CMO Prioritized the 
Right Populations

Taylor oversees care management for a health system’s Medicaid and Medicare Advantage 
populations. Her challenge is knowing which patients to prioritize for interventions. With delayed 
claims data, her team often chased the wrong problems. 
This leaves Taylor with unanswered questions:

THE CHALLENGE

Now, with the Adjudication Dashboard, Taylor 
can see live MLR projections and member 
counts by line of business. She drills down into a 
Medicaid contract and discovers that rising ER 
utilization in one population is driving costs 
upward. Armed with this insight, she redirects 
her care managers to focus on that group 
immediately.

THE SOLUTION

Which populations 
are driving 

unexpected costs?

Where should we allocate 
resources for the most 

impactful interventions?

How do we align our interventions with financial 
goals while improving patient outcomes?

Taylor’s team spent weeks designing 
interventions that didn’t move the needle 
financially — or clinically. Frustrated, she 
sometimes felt out of sync with the finance 
team, who were measuring success differently.
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Within weeks, Taylor’s team sees measurable improvements. Fewer unnecessary ER visits, better 
patient engagement, and a contract pulled back toward surplus. More importantly, she and the 
CFO are finally looking at the same numbers. Instead of being out of step, finance and clinical 
leaders are aligned on where to focus efforts, and patients benefit from timely, targeted care.

THE IMPACT

Spot underperforming 
contracts early

Course-correct before deficits deepen

Arbital Health provides the critical infrastructure for providers and payers to 
successfully manage risk-based contracts. With the industry’s leading value-based 
actuaries and robust AI-powered platform, Arbital Health accelerates contract 
performance monitoring and decision-making, centralizes fragmented data, and 
automates contract reconciliation across all major risk models. By reducing 
complexity and administrative burden, Arbital Health ensures value-based care 
contracts deliver on their promise of better patient outcomes and sustainable
financial performance. For more information, visit ArbitalHealth.com.
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ABOUT ARBITAL HEALTH

Focus care where it matters most. Align interventions with financial insight.
See the Adjudication Dashboard in action: Book a demo today >

The Adjudication Dashboard transforms 
value-based care performance from reactive 
reporting to proactive strategy. Instead of flying 
blind while waiting months for claims to settle, 
executives can:

THE TAKEAWAY

In a market where financial risk is growing and 
timelines are shrinking, the Adjudication 
Dashboard provides the clarity executives need 
to lead with confidence.

Know instantly whether they are on 
track to meet financial goals

Course-correct early to protect margins
Allocate resources where they have the 
greatest clinical and financial impact

Negotiate contracts with real-time 
data in hand
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